
CIP Program   09-29-2022                pg. 1 of 4 

 
T O W N  O F  P E T E R B O R O U G H  

 
C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E  

 
 

M I N U T E S  
 
CIP Present: Leandra MacDonald, James Kelly, Carl Mabbs-Zeno, Jim 
Hassinger, Ed Jungust, Sarah Steinberg Heller and Rick Lesser 
 
Staff Present: Danica Melone and Laura Norton, Office of Planning & Building 
and Lilli Gilligan, Finance Director  
  
 
With a new starting time this year it was suspected that members may be showing 
up later and a discussion began with an informal discussion between with Mr. 
Hassinger, Mr. Lesser, Mr. Kelly and Mr. Juengst sand Finance Director Lilli 
Gilligan. 
 
Ms. Gilligan told the members the bond for the pool at Adams Playground had just 
been paid off saving the town four years of interest. She explained the interest-
saving maneuver, having found savings in the Trustees of the Trust Library and 
Main Street Bridge Construction accounts. 
 
Ms. Gilligan distributed and reviewed financial summaries extending out to FY 
2052. She reviewed the total amount the town was able to bond out in FY 2024 to 
be 21 million dollars. She went on to emphasize the town needed to create more 
capital reserve accounts to pay for projects and not bond them out. Two examples 
she suggested were accounts for a comprehensive (all) town building maintenance 
and repair account and an expansion of the roadway maintenance capital reserve, 
specifically to address the cost of culvert replacements, “which is incredibly 
expensive.” 
 
A brief discussion of the culvert issues (about 10-12 culverts currently on the list 
with an active culvert issue on Pine Street) followed with additional questions and 
concerns about tragic environmental disasters happening all over the world. Mr. 
Juengst suggested “it is just a matter of time.” Ms. Gilligan emphasized that the 
town should not use bonds for emergencies She explained how the town used fund 
balances and an approval by the DRA when the town experienced a cyberspace 
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theft in 2021. As a former Selectman Mr. Juengst added a tendency by the 
Selectboard to dip into fund balances to keep the property taxes down “which I 
understand, and I am opposed to that” he said. 
 
Ms. Gilligan reviewed general fund revenues versus capital reserve revenues. She 
cited the Highway Department’s annual budget and the well-received Road 
Program (a 10-year plan where more money is spent on already invested systems 
to decrease rehabilitation and repair costs and make gains on the road network 
system) noting “this is a separate CIP item and not part of the operating budget.” 
Ms. Gilligan noted that program was slated to sunset in 2028 “but I hope the town 
will reconsider and continue it” she said. Ms. Gilligan reiterated that emergencies 
should not be bond funded and that at the present time culvert failures are not 
reflected in the budget at all. “We are aware of the problems, and we should plan 
for them” she said.  

Ms. Melone reviewed the general process for the new members noting IT, Library 
and Police were schedule to present next week and that the justification sheets that 
are provided are for greater detail of CIP requests as well as the potential impacts if 
the request is questioned.  

Ms. Gilligan noted CIP funds are to be spent on CIP items. “The Department 
Heads will present their requests and the funding source needs to be transparent. It 
as to be clear how the money is spent” she said. 

Mr. Lesser asked about the CIP’s status on power with Ms. Melone replying the 
CIP was an advisory Board to the Budget Committee but did have the authority to 
schedule site visits and call back Department Heads for additional information. 

A brief discussion about the Fire Department’s requests followed with Ms. 
Gilligan noting the new fire station was not expected to be back for discussion 
until FY 2025. “The still have no number” (estimated costs) she said. 

Mr. Mabbs-Zeno reported briefly on the status of a group of volunteers visiting 
other town’s similar in size and population to Peterborough) fire stations in New 
Hampshire and Massachusetts to evaluate station designs and costs relevant to a 
new fire station. Mr. Hassinger asked if there would be some sort of report of 
findings with Mr. Mabbs-Zeno replying he’d taken notes and would circle back to 
DPW Director Seth McLean regarding some sort of report. 

Chair MacDonald called the meeting to order at 2:05 p.m. and began with approval 
of the Minutes. 
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Minutes: A motion was made/seconded (Lester/Kelly) to approve the Minutes of 
August 19, 2021 as with correction of typos with all in favor.  

Ms. Gilligan gave the newly arrived members a synopsis of the discussion the 
group had emphasizing the town should not bond funds for emergencies, creating 
additional capital reserve accounts for anticipated problems was good financial 
planning and the bond maximum for FY 2024 was 21 million dollars, period. 

Me. Mabbs-Zeno reiterated the CIP Committee had no power at all “but we do 
have the ability to present recommendations to the Budget Committee and 
Selectboard with a sound presentation.” 

Discussion of Site Walk Scheduling: 

After a brief discussion the members agreed they would not require any site visits 
this season.  

In conclusion Mr. Mabbs-Zeno suggested the members make a request to the 
Selectboard for a recommendation on what the unscheduled reserve of borrowing 
capacity is. “Now that we have a number (21 million dollars) we need a percentage 
of that maximum from them. That is their job not ours” he said.  

A motion was made/seconded (Mabbs-Zeno/Hassinger) to request the Selectboard 
recommend to the what the unscheduled reserve of borrowing capacity for the 
town is with all in favor.  Mr. Hassinger added expediency was important so that 
they get an answer before the CIP meeting schedule finished and they began 
deliberations. 

Ms. Gilligan recommended they reschedule Chief Walker’s October 13th visit as 
the Selectboard’s response may be essential to his presentation. Ms. Melone 
replied she would work to reschedule the Chief’s visit to October 27th as their 
deliberations were set to start November 3rd. 

In closing the members briefly discussed how the fire station review summary 
would be helpful not only in design but in the triage of what would be included as 
well as potential for shared resources (kitchen, parking, fitness area, etc.). Chair 
MacDonald agreed a merge of the visited fire stations with recommendations 
would be helpful but was hesitant about shared spaces. “It makes sense, but it 
seems like our people (Department Heads) don’t like that. There seems to be a 
huge resistance to sharing” she said.  

The meeting adjourned at 2:55 p.m. 
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Respectfully submitted,  

 

Laura Norton  

Office of Planning & Building 

 


